IT WAS INFORMATIVE AND

ENTERTAINING WHILE ALSO

PROVIDING TIMELY, INTERESTING

INFORMATION.”

— CAROLINE HOWELL,
SUPPORT EDUCATION TRAINER
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Enroll online today at: www.NationalSeminarsTraining.com or call 1.800.258.7246!



Best Practices In Training

This interactive one-day forum is a place where you can
find out about hot new training trends, how your peers are
preparing for the future, and much more. Your day will be full
of peer discussions, case studies, insightful exercises,
knowledge sharing, and networking.

Join Your Fellow Learning Professionals for
an Exciting ldea Exchange

This open-ended forum is an idea exchange where you can share
your ideas and get the answers to all your training questions and
needs. As training practices continue to evolve, it gets harder and
harder to keep up with the latest trends and technologies available.

With so much happening in blended learning, outsourcing, and
learner engagement, who has the time to implement these ideas —
only to find out they don’t work or cost too much money? From
measuring ROI to succession planning, this interactive forum
opens the door to all the hottest issues in training today!

Capturing Learners’ Attention Has Never
Been More Challenging

The training paradigm is shifting; there’s no doubt about that. The
days of PowerPoint and the talking head are gone, and reaching
your audience is becoming more of a challenge. Technology is
flourishing and available all around us. Learners are living in a
world surrounded by PCs, cell phones, video games, instant
messaging, and more. As a result, they are demanding more out of
training than they ever have.

Maximize Your ROI by Creating an
Engaging Learning Experience

At this forum you’ll learn new and exciting ways to capture your
learners’ attention. Through job aids, gaming, simulation,
classroom training, and blended learning, you’ll uncover ways to
reach your audience like never before! You’ll find out what’s
working and what’s not; what’s worth the cost and what isn’t.
This forum explores the hottest techniques available for getting
and keeping your learners’ attention. You won’t have to find out
what works and what doesn’t by trial and error.

“Very interactive. It gave me great ideas

to use in future training classes.”

— A. Davis Toney, Human Resources Specialist

Tips in Blended Learning — What Works

and What Doesn’t

There are so many different training methodologies at your
disposal that creating a blended program for your organization can
be a daunting task. But there’s no getting around it — any
organization where knowledge is essential for success benefits
from blended learning programs.

This interactive session answers questions such as: What mix of
modes of delivery is working for other trainers? What blended
learning strategies have failed to meet their expectations? What
are the greatest challenges of using blended learning — and how
do you overcome them?

You’ll examine real-world case studies of how other organizations
used blended learning in their training efforts and how it worked
or didn’t work for them.

Simulations, Gaming, Role Playing,

and More

This second special session explores one of the hottest topics in
training today — active learning or learning by doing. In an effort
to combat low completion rates and increase retention, more and
more learning professionals are incorporating active learning into
their training programs.

Examining case studies will show you how other organizations
use simulations and e-games to enhance their training efforts.
You’ll hear about other trainers’ experiences with active learning
and find out what worked and what didn’t for them. You’ll find
out what kind of investments you’ll have to make and above all,
how you can integrate simulations, gaming, and more into your
OWn programs.

Outsourcing: The Next Big Thing or Just
Hype?

Undoubtedly there is a lot going on in the world of training, and
outsourcing is at the top of the list. Whether to outsource learning
1S a big question, and this session covers how widespread the
trend is and if it’s sticking around or going away. You’ll learn

*It was very informative. | was able to
walk away with some great ideas.”

— A. Clifford, Trainer



what questions to ask to see if outsourcing is right for you. Plus
you’ll learn which vendors are worth your time and which will
have you running for the door.

Reviving the Classroom Training
Experience

As active and blended learning take center stage, it’s easy to forget
the tried and true classroom learning experience. Find out how
others are revitalizing their space, their curriculum, and themselves
in the classroom. You’ll walk away with new ideas for bringing life
back into the classroom atmosphere.

From Measuring ROI to Succession
Planning, Get the Latest Updates Here

Like anyone else, there is more to your job than just creating and
delivering outstanding training programs. You also have to worry
about measuring and justifying your return on investment, the
future of your job and the latest issues that could enhance or
challenge the way you work. You’ll learn new and proven methods
for measuring your return on training investment. You’ll talk about
hot issues such as succession planning and the impending labor
shortage. You’ll also get an update on the hottest lingo and training
issues out there today.

Unlock Your Trainer’s Creativity Toolbox
Sometimes you just have to get away and be somewhere with like-
minded people who understand you and your needs. That’s why
this forum is more than just an idea exchange. As you sit shoulder
to shoulder with your fellow peers you’ll get fresh insight, new
ideas, share triumphs and tribulations, and learn with and from
each other. You’ll have the rare opportunity to find out firsthand
what’s working (and what’s not) for other learning professionals
who share your same challenges. This forum is the key to
unlocking your creative toolbox so you can continue to create and
deliver state-of-the-art training programs faster, cheaper, and more
effectively than before.

*I would recommend to anyone in this
business! Learned so much.”

— B. Bowles, Development Coordinator

Apply your new ideas, learning tools, and
strategies - for phenomenal results!

No matter what your training budget, industry or modes of
delivery, you’ll get dozens of proven, real-world training ideas,
creative strategies, and new methodologies you can apply to your
training programs for phenomenal results. The days of wondering
how to liven up training programs, reduce costs, and engage your
learners will be long gone. You’ll be in the know about what’s new
and what’s hot in training today. Not to mention you’ll know how
to use those learning tools and technologies most effectively for
measurable, sustainable results.

So, if you’re serious about providing your organization with the
best possible training programs, you simply can’t afford to miss
Best Practices in Training. Make the commitment right now to
join your peers for this one-of-a-kind learning event.

Enroll online at www.NationalSeminarsTraining.com
or call 1-800-258-7246.

You’ll improve your training
effectiveness — we guarantee i!

At Padgett-Thompson, we’ve built our enviable
reputation as a leading training provider on one simple
promise: You must be completely satisfied with the
training you receive from us, or we’ll refund your
training investment. Every penny of it.

We back all our learning programs with this same

100 percent money-back guarantee, because we firmly
believe in the effectiveness of our training. And our
millions of satisfied attendees across North American
agree! If Best Practices in Training doesn’t meet your
satisfaction, just let us know, and we’ll provide a full
refund. Guaranteed!

“This training was very helpful ... | will
go back and use many of these
techniques.”

— T. Davis, Training Specialist 3
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>> Who is using simulation, gaming and other experiential
training tools and how is it working? Are there any good
“off-the-shelf” simulations I could buy? Can I develop
these in-house? Where do I start?

>> What types of exercises, assessments, and jobs aids do
other trainers find most useful for enhancing the learner
experience?

>> What combinations of training methods get the best
results for the types of training I do (such as leadership
development, teambuilding, strategic planning,
problem solving, and compliance training, just to
mention a few)?

>> What vendors are my peers using for their training
needs? Do any stand out as really good? Are there any
that I should avoid?

>> What questions should I ask of prospective training
vendors to avoid nightmare outcomes down the road?

>> What are other organizations doing to prepare for the
impending labor shortage?

>> Are there any good succession planning training ideas
out there that might help my organization?

SPECIAL SECTIONS:

Developing a Blended Learning Program That’s
Right for Your Organization

In this hands-on session you'll discuss when it’s best to
incorporate blended learning as well as what mix of methods work
for the greatest training impact. Key concepts include: CBT,
Webinars, classroom training and more. You'll create a blended
learning program based on a real-world organization and then see
how your program stack up against what they really did.




S reveadled ...

>t the Answers Here Enroll 3 and the 4th attends

FREE!

>> What are the best ways to measure the return on training
investment so I can justify training expenditures and get
more much-needed resources?

>> The vocabulary some trainers are using has me confused ‘ ‘
(LMSs, podcasting, Level 3 training, SCORM, Wikis).
What’s it all mean?

>> What can I do with my instructional design strategies that
will improve transfer of learning to the job?

>> What technologies are others using in their training
programs? Are they affordable?

> Are there any truly new ideas out there for improving the
classroom training experience?

>> What are other organizations doing with their training
efforts? What has had the most positive impact? What
has been a waste of time?

These are just some of the hottest issues on the table for
discussion at this one-day forum for trainers. Come ready to
learn new ideas, share information, and participate in a day
that is guaranteed to be as inspiring as it is informative.

Creating an Engaging Learner Experience for
Maximum Retention

This session explores a new frontier in the learning experience. You'll
discuss how the climate, tools, and training design can affect the
learning experience. You'll go over new and popular trends such as
gaming, simulation, podcasting and more. Be ready for a group
exercise where you'll apply these new ideas to create a quick training
session and discuss why you think they work or don't.

Enroll online today at: www.NationalSeminarsTraining.com or call 1.800.258.7246!



On-Site Training and
Learning Solutions

World-Class Training.
Guaranteed Results.

In addition to Best Practices in Training, we
can bring literally hundreds of other training
programs to your organization from a wide variety of

disciplines.

Human Resources Communication
Management/Supervision Business Writing

OSHA Productivity/Time Management
Customer Service Team Building

And Much More!

Every learning program we deliver is tailored to meet your training
goals and integrated into your overall organizational strategy. To
find out more, call 1-800-344-4613, e-mail us at
onsite@natsem.com or visit us on the Web at

www.NationalSeminarsTraining.com.
Rockhurst University Continuing Education Center, Inc.

@ On-Site Training & Learning Solutions

The Standard in Training Excellence

Are you out of fresh ideas
for making your training
programs more creative,
engaging, and effective?

Infuse every session with excitement,
energy, and guaranteed learning with
these idea-packed books no trainer should
be without!

The Trainers Resource Collection ...

e Turn Training Into Learning

e Conquer the Brain Drain

e Trainers In Motion: Creating a Participant-Centered
Learning Experience (ring-bound training manual)

Item No. TRBP26 ...Retail price: $200
Your Price Only $150 (vou save $50!)

To order, call 1-800-258-7246 or see order
form on page 7.

To Enroll ...

£ ]
Register online at

www.NationalSeminarsTraining.com

©

or call toll-free
1-800-258-7246

s
or fax the completed
registration form to

1-913-432-0824

fos

or mail the registration form to:
Padgett-Thompson
P.O. Box 419107
Kansas City, MO 64141-6107

Registration Information
Our Registration Center is open weekdays
from 7 a.m. to 7 p.m. CST. Enrollments
taken online 24/7.

GROUP DISCOUNT: When 3 enroll from
your organization, a 4th may attend for FREE!

CHECK-IN begins at 8:30 a.m. The
workshop schedule is 9 a.m. to 4 p.m.
Lunch is on your own.

CANCELLATION. If you cannot attend, you
may send a substitute or receive a credit
memo toward a future workshop. If you
cancel your registration up to five business
days before the workshop, your registration
fee will be refunded less a $10 enrollment
charge.

CEUs: Continuing education credit may be
recognized by your professional board.
Contact your own board to find out what's
required. Call our CEU/CPE specialist at
1-800-258-7246, ext. 3100, if you have any
questions. RUCEC is an approved provider
of continuing nursing education by the
Missouri Nurses Association, an accredited
approver by the American Nurses
Credentialing Center’'s Commission on
Accreditation.

TAX DEDUCTION. The expense of
continuing education, when taken to
maintain and improve professional skills, is
tax deductible. Please contact your
accountant for complete details.

FED ID #43-1576558



Registration Form

1. Enroliment Fee:

Group discount: When 3 enroll from your organization, a 4th can attend FREE!

2. Names of Attendees
(Please list additional registrations on a separate sheet and attach.)

1. Mr./Ms. Title

E-mail Address

City/Event #
2. Mr/Ms. Title

E-mail Address

City/Event #
3. Mr./Ms. Title

E-mail Address

City/Event #
4. (FREE) Mr./Ms. Title

E-mail Address

City/Event #

[J Please send me copies of The Trainers Resource Collection (ltem No. TRBP26) at
$150 each. Add 7% or applicable sales tax to your product payment. Shipping fees are $5 for
first item; $1.50 for each additional item. Method of payment is indicated in step 5.

3. Company Information (Please Print) *Phone required in case of last-minute changes.

Organization

Address

Mail Stop *Phone

City State ZIP

Approving Supervisor: Mr./Ms.

E-mail Address

“*Fax
**Your fax number will be used to send confirmation of your registration as well as to notify
you of upcoming events in your area.

4. VIP Privileges Program — Join Today!

Join our VIP Privileges Program and enjoy exclusive discounts and benefits. We'll fax
you and your organization first notice of upcoming events in your area, special discounts
up to 50% and offers available to members only.

Sign here to join
By signing, you and your organization are giving permission for RUCEC to use your fax
number to notify you and your organization of upcoming seminars in your area and provide
Yyou and your organization with special discounts and offers.

5. Method of Payment

[0 If you have registered by phone, please record your confirmation number here:

1 Check payable to Padgett-Thompson is enclosed.

[0 Charge to: [J MasterCard [1VISA [J American Express [ Discover [ Diners Club
Card No. Exp. Date
Signature

[0 Bill my organization; Attn:
(Note: Full registration fee due and payable prior to start of workshop)

[0 Our purchase order is attached (government, educational and health care organizations only)

6. Important: Your VIP Customer Number

I EEEEEE NN EEEE

Fill in your VIP Customer Number as it appears above the name on the mailing label.
(Record the number even if the label is addressed to another individual.)

SD, CT and WV residents, please add applicable sales tax to your payment. If you are tax-
exempt, enter your tax-exempt number here:
and attach a copy of your tax-exempt certificate.

Program hours: 9 a.m. to 4 p.m. Registration begins at 8:30 a.m.

Workshop Schedule



Enroll online at

or call 1-800-258-7246
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P Padgett-Thompson

P.O. Box 419107
Kansas City, MO 64141-6107

A Division of Rockhurst University Continuing Education Center, Inc.

Do you have a group of 15 or more
that could benefit from the training
described in this brochure?

Our On-Site Training services
might be the right solution for you!
See page 6 for more information
or visit us on the Web at
www.NationalSeminarsTraining.
com/onsitetraining.cfm

Need to correct name, title or address? Did you receive duplicate
brochures or want to be removed from our list? Please fax the
mailing label with corrections to 1-877-270-6185 or mail to us at
6901 West 63rd Street, Shawnee Mission, KS 66201-1349,
Attention: List. Allow 15 weeks for processing.

VIP #919-118101-001
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