
Enroll now at www.NationalSeminarsTraining.com 
or call 1-800-258-7246.

If you want super-productive
employees … a driven team
that breaks records … and
greater confidence and loyalty
on your staff, then you can’t
bank on an annual review to
get the job done. This
breakthrough workshop reveals
the secrets for managing
employee performance ALL
YEAR LONG.

You’ll learn … 

• The #1 secret for fast, easy performance 
reviews 

• Critical coaching dos and don’ts 
• How to handle employee reactions when 

you’re giving not-so-good news 
• What documents you should keep and 

which to toss 
• Discipline secrets that encourage 

improvement 
• What to do when an employee needs to 

shape up or ship out 
• Hot spots that could land you in court 

Learn the secrets to making all your employees more effective by delivering
on-target, timely feedback and motivating performance appraisals.

See page 5.



10 Reasons Why You Don’t
Want to Miss This Workshop!
1. Find out how managing employee performance can 

improve productivity and morale 
2. Learn how to open the lines of communication for fewer 

mistakes and misunderstandings 
3. Learn how to set measurable goals that your employees 

embrace and achieve
4. Get 5 easy techniques for giving feedback that gets 

immediate results 
5. Learn how to make your reviews fair, legal, and accurate so

you stay out of the courtroom
6. Discover the dos and don’ts for managing employee 

performance that’ll save you time and stress down the road 
7. Get all your questions answered by your expert trainer no 

matter how unique your situation is
8. Uncover shortcuts guaranteed to shave hours off the review 

process 
9. Take the stress out of dealing with negative employee 

reactions
10. Discover the hidden reasons why employee performance 

starts to go downhill so you can address them before it’s  
too late 
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Win the Fight Over Frustrating
Performance Reviews! 

Whether you’re a new manager or a seasoned pro, performance management and
reviews can be dreaded requirements of the job. Endless documentation and paperwork
… a poorly designed, time-consuming review system … and uncomfortable meetings
with employees can keep your stress level through the roof and your patience on thin ice. 

But no matter how you feel or what it takes, you know your employees need and
deserve feedback on their job performance. After all, they’re essential to improved
productivity … on-the-job performance … and higher morale. 

If you want an easy, stress-free system for employee reviews that keeps your team in the
loop all year long, don’t miss this groundbreaking workshop. 

Put Your Reviews to Work for You and Get Immediate, Measurable Results 
Studies confirm that the #1 reason employees don’t improve after reviews is because
they’re not sure what their bosses expect – or exactly how to change. So, in this seminar,
we’ll show you an effective review plan – complete with guidelines, goals, and
timetables – that will make your expectations crystal clear. Not only that, but this super
strategy guarantees results you can measure – results those who count will notice, too. 

End Negative Reactions … Shocked Faces … and Endless Excuses 
Nothing can work you up faster than imagining employee reactions during the review
process. You’re anticipating tears … anger … shock … excuses … and worse, no
reaction at all. If these situations hit close to home, you aren’t alone. Managers across
the country dread review time for these exact reasons. 

If you’re looking for a way to take the surprise, tension, and stress out of yearly reviews,
you don’t want to miss our proven “performance management feedback strategy.”  You’ll
learn how to provide feedback employees will accept – and use all year long (with a ton
of extra effort on your part). You’ll learn how to pinpoint and eliminate performance
problems before they get out of hand … and how to give all your employees the
continual encouragement and direction they need to move ahead. 

Spend Less Time Compiling Reviews With These Can’t-Miss Secrets
If there’s one thing you don’t have a lot of – it’s time. And that’s one thing reviews take
up. If you wait until your mandatory once-a-year deadline, you’ll spend hours … days …
sometimes weeks compiling data … setting goals … and more. 

Our new feedback strategy sets up fast, easy review guidelines that you use all year
long. The result? You have most of the data necessary to compile a comprehensive,
effective review in no time at all. And your employees get timely, fresh feedback
throughout the year for an incredible, positive impact on performance. 
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Managing Employee Performance Has
Never Been Easier
If you’re like most managers, you know that employees need feedback all
the time – not just when there’s a problem. Getting a review once a year
simply isn’t enough. If you want strong, motivated, productive employees,
you have to invest in their performance all year round. 

If you’re wondering how you’ll manage employee performance all year
round, you aren’t alone. Managers and supervisors are already strapped
for time and energy. That’s why you don’t want to miss this breakthrough
workshop. It gives you step-by-step guidelines for EASILY incorporating
performance management into your routine. In fact, it’s so easy you’ll
wonder why you haven’t done it before. 

Group Discount: When 3 enroll from your organization, a 4th attends FREE!

Is This
Workshop for
You? 

n Would you like an 
easy way to boost 
employee 
performance all year 
long? 

n Would you like to 
have less stress 
when it comes to 
performance 
reviews? 

n Do you struggle to 
find the words to get 
employees moving in
the right direction? 

n Do you need a few 
ideas for making 
reviews fast and 
easy? 

n Would you like to 
keep star employees 
going strong? 

n Do you worry that
you could make a 
legal mistake during 
an employee review? 

If you answered “yes”
to any of the above,
this training is for you!
You’ll uncover best-
practice secrets for
handling performance
reviews quickly and
easily without bringing
down morale. 



Understanding Your Role During the Review Process 

• Why employees really fear reviews … startling new facts every 
manager must know

• 5 review pitfalls that can surprise even the pros, and how you 
can prevent them

• How you can sidestep the 4 most common stressors managers 
face when evaluating employees

• 2 critical steps you must take when planning the performance 
review

• 5 things employees expect from you during a review session

Appraising Employees Fairly and Accurately

• What you must do if an employee disagrees with your review
• How to stay objective when evaluating an employee you just 

don’t like
• A proven 3-point plan for evaluating any employee fairly
• Important precautions to take when evaluating an employee 

who’s also a friend
• Are you overlooking a favored employee’s flaws? Here’s how  

to tell
• How to protect yourself now against courtroom battles
• “Upward Appraisal” – how to use this proven technique to 

increase productivity
• How the increase in 360° Feedback is affecting the review 

process up and down the corporate ladder
• How to know in advance what an employee’s reaction will       

be … and how to prepare for it

How to Improve Employee Performance

• Using performance reviews to encourage improved employee 
performance

• How to criticize without crushing your employees
• Feedback that will motivate even your highest performers
• How to develop your highest-potential employees
• What to do about “Bad-Attitude Belinda,” or the employee in 

need of an attitude adjustment 
• The secret to beefing up an average performance
• How to handle an employee who brings up sensitive or personal 

issues during a formal review

Managing Employee Performance All Year Long: Easy 

Strategies and Techniques

• How to give effective performance feedback in just a few minutes 
a month 

• How to implement goal-setting techniques that will support your 
organization’s long-term plans

• Coaching and feedback guidelines for immediate improvement 
• Understanding the reasons why employees have weak 

performance
• How to create an environment where employees can succeed
• 3 types of feedback that will motivate superstars to accomplish 

even more

Understanding the Legal Side of Performance Reviews  

• Understanding what documents you must keep and for how long 
• Words and phrases that could land you in hot water
• A look at where you’re most vulnerable for a lawsuit during the 

review process
• How to set up a review that will hold up in court 

Workshop hours: 9 a.m. to 4 p.m.    Registration begins at 8:30 a.m.
“I wish I had this class two
months ago. I am going to go
back and redo our employee
evaluations.”

– J. Trujillo, NM Child Abuse 
& Neglect Review Board

“Very informative.  Applicable
in every situation.”

– R. Ryan, Urology 
Group of Paducah

“. . . worth every moment of my
time. I will surely apply the
principles, and I highly
recommend them!”

– M. Sardynski, 
A.H. Harris & Sons Inc.

“Highly applicable to today’s
workplace.”

– A. Durfee, Standard Gypsum

“. . . most enjoyable and
uplifting . . . I’m eager to try the
techniques!”

– L. McCarthy,
Motorola Four-Phase System

“This course is a must for
management personnel.”

– M. Osborne, FAA

Your 100 Percent 
Money-Back Guarantee
of Satisfaction!
We guarantee that the
information you gain from How
to Give Effective Performance
Feedback & Employee Reviews
will give you the information
you need to improve your
performance management
know-how – or we’ll give you
your money back. Guaranteed.

Your Comprehensive Workshop Agenda

54
Enroll online at www.NationalSeminarsTraining.com 

or call 1-800-258-7246. Group Discount: When 3 enroll from your organization, a 4th attends FREE!

Get a full year
of unlimited
access to
EVERY seminar
in the STAR12
Network … for one 
ultra-low membership fee!

STAR12 gives you UNLIMITED access
to every seminar in the vast STAR12
Learning Network for 12 full months.
Plus, you also get incredible 24/7
access to the best online learning and
professional development resources
on the Web through the STAR12
Online Learning Library.

It’s a great value and a smart way to
make sure you have the skills and
knowledge you need to achieve
unlimited career success! Learn more
at www.joinSTAR12.com.

Save $100 on Your
Membership!
Join STAR12 for only $599 $499 – and
attend How to Give Effective
Performance Feedback & Employee
Reviews for FREE!

Become a STAR12 member today for only $499 …
that’s $100 off the standard STAR12 Gold
membership fee. Your STAR12 membership entitles
you to attend How to Give Effective Performance
Feedback & Employee Reviews – and every other
seminar in the STAR12 Network – for FREE for
one full year. Plus, you get 24/7 access to the
STAR12 members-only online learning Web site.

Join STAR12
Today – And
Save $100!



Workshop Schedule

Register online at
www.NationalSeminarsTraining.com

Or call toll-free1-800-258-7246

Or fax the completed registration 
form to 1-913-432-0824

Or mail the form to:
Padgett-Thompson
P.O. Box 419107

Kansas City, MO 64141-6107

Registration Information
Our Registration Center is open weekdays from 7
a.m. to 7 p.m. CST. Enrollments taken online
24/7.
Group Discount: When 3 enroll from your
organization, a 4th may attend for FREE!
Check-in begins at 8:30 a.m. The workshop
schedule is 9 a.m. to 4 p.m. Lunch is on your
own. 
Cancellation. If you cannot attend, you may send
a substitute or receive a credit memo toward a
future workshop. If you cancel your registration
up to five business days before the workshop,
your registration fee will be refunded less a
$10 enrollment charge.
CEUs: Continuing education credit may be
recognized by your professional board.
Contact your own board to find out what’s
required. Call our CEU/CPE specialist at    1-
800-258-7246, ext. 3100, if you have any
questions. 
CNE: Rockhurst University Continuing Education
Center, Inc. is an approved provider of
continuing nursing education by the Missouri
Nurses Association, an accredited approver
by the American Nurses Credentialing
Center’s Commission on Accreditation.
Tax Deduction. The expense of continuing
education, when taken to maintain and
improve professional skills, is tax deductible.
Please contact your accountant for complete
details.

FED ID #43-1576558
Fill in your VIP Customer Number as it appears above the name on the mailing label.  

(Record the number even if the label is addressed to another individual.)

5. Important: Your VIP Customer Number

1. Enrollment Fees

2. Names of Attendees (Please Print)
(Please list additional registrations on a separate sheet and attach.)

Organization___________________________________________________________________

Address_________________________________________________ Mail Stop______________

City______________________________________ State________ ZIP_____________________

Approving Supervisor: Mr./Ms.________________________________________________________

E-mail Address__________________________________________________________________

*Phone ________________________________________________________________________

**Fax_________________________________________________________________________

Sign here _______________________________________________________________________

**This fax number will be used to send confirmation of your registration as well as to
notify you and your organization of upcoming events in your area and provide you and
your organization with special discount offers. By signing, you and your organization
are giving permission for RUCEC to use your fax number for these purposes.

3. Company Information (Please Print) *Phone required in case of last-minute changes.

n If you have registered by phone, please record your confirmation number here:
___   ___   ___   ___   ___   ___   ___   ___   ___

n Check payable to Padgett-Thompson is enclosed 
n Charge to: n MasterCard   n VISA   n American Express   n Discover   n Diners Club

Card No.___________________________________________ Exp. Date_______________

Signature____________________________________________________________________

n Bill my organization; Attn:______________________________________________________
(Note: Full registration fee due and payable prior to start of workshop)

n Our purchase order is attached (government, educational, and health-care organizations only)

4. Method of Payment

n Workshop fee per person: $249
Group Discount: When 3 enroll from your organization, a 4th attends 
FREE. Group discounts apply to seminar registrations only, and cannot be 
used for STAR12 memberships.

n Join STAR12 – Gold Membership*: $599 $499
STAR12 Members Attend This Event for FREE!

*$499 qualifies you for a Gold-level STAR12 membership, and entitles you  
to a full year of unlimited FREE access to every seminar in the STAR12 
learning collection. Your membership will be activated upon receipt of your 
membership dues. For more information, visit www.natsem.com/STAR12.

1. Mr./Ms.____________________________________Title ______________________________   _      

E-mail Address ________________________________________________________________

City/Event #: _________________________________________________________________

2. Mr./Ms.____________________________________Title _______________________________      

E-mail Address ________________________________________________________________

City/Event #: _________________________________________________________________

REGISTRATION FORMTo Enroll …

Deliver This Training to All Your
Managers With On-Site Training …

WORLD-CLASS TRAINING. GUARANTEED RESULTS.
Thousands of organizations across North America use this
workshop as the foundation for their internal appraisal process.
Your management team can be trained together to ensure they
are consistent, fair, and legal ... have a clear operating
framework for assessing their team members’ performance ...
and know exactly what’s expected of them when “the doors are
closed.”

We can present this training when and where it’s convenient for
you. And you will have a dedicated training consultant to handle
all the logistics for you.

To learn more, contact a Training Consultant today at 
1-800-344-4613, e-mail us at onsite@ruceci.com, or visit us on the
Web at www.NationalSeminarsTraining.com.
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SD, CT and WV residents, please add applicable sales tax to your payment. If
you are tax-exempt, enter your tax-exempt number here: ______________________
and attach a copy of your tax-exempt certificate.

Program hours: 9 a.m. to 4 p.m.    Registration begins at 8:30 a.m.

n Please send me _____ copies of The Ultimate Collection for Managers (Item No. PEV610) at
$229 each. Add 7% or applicable sales tax to your product payment. Shipping fees are $6 for 
first item; $1.50 for each additional item; express extra. Method of payment is indicated in step 4.

Recommended Resources From Our Training Experts …

The Ultimate Collection for Managers 
Who Dread Employee Reviews

Performance NOW!
The only software tool with built-in intelligence to help
you track, manage, and evaluate performance quickly
and easily. Performance Now! makes employee
reviews far more manageable than ever expected!

How to Conduct More Effective 
Performance Evaluations
Learn to write reviews that help your strong employees
become even stronger ... and help employees who are “off
track” get back in line. Master smart ways to address
unacceptable behavior head-on and establish clear
expectations for improvement. 

Plus Free Bonus Audio Program!
Inspire and Motivate Through 
Performance Reviews

Item No. PEV610 … Regular Price: $408
Your Price: Only $229 (You save $179)

To order, call 1-800-258-7246 or see order form on page 7.

Satisfaction 100%

Guaranteed!
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U.S. Postage
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Rockhurst University Continuing

Education Center, Inc.

Time-Sensitive Material

Need to correct name, title, or address? Did you receive
duplicate brochures or want to be removed from our list?
Please fax the mailing label with corrections to 1-877-
270-6185 or mail to us at 6901 West 63rd Street,
Shawnee Mission, KS 66201-1349, Attention: List. Allow
15 weeks for processing.

Padgett-Thompson
P.O. Box 419107
Kansas City, MO  64141-6107
A Division of Rockhurst University Continuing Education Center, Inc.

Unlimited Learning –
Exceptional Value.
Details on page 5.

Enroll now at www.NationalSeminarsTraining.com 
or call 1-800-258-7246.

If you want super-productive employees … a driven team that breaks records
… and greater confidence and loyalty on your staff, then you can’t bank on an
annual review to get the job done. This breakthrough workshop reveals the
secrets for managing employee performance ALL YEAR LONG.

Learn the secrets to making all your employees more effective by delivering 
on-target, timely feedback and motivating performance appraisals.

VIP #919-118101-001


