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Isn’t it worth one day to learn
how to coolly and confidently manage
the conflict in your life?
W

hile unmanaged conflicts, disagreements and out-of-control emotions can harm your
important working and personal relationships, effectively managed conflict can actually
promote cooperation and build stronger relationships. The bottom-line result is greater
harmony, more enthusiasm and increased productivity. Here’s a sample of the insights you’ll
get from this unique program:
00

You’ll gain a new perspective on conflict
• Why it’s OK to leave some conflicts unresolved
• Recognizing how your personality and attitude affect the outcome
of a disagreement
• How to deal with issues in ways that help everybody win
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You’ll learn the importance of valid feedback;
how to give it and how to benefit from it yourself
• How to give feedback that’s nonaccusatory and stimulates the
desire to improve
• When to give feedback and when to keep quiet
• Why negative feedback is not necessarily disapproval
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You’ll find better ways to control your own anger
and emotions—and learn how to deal with others’
anger and emotions
• How to tell people what you’re feeling without blaming them
• How to blow off steam before you reach your boiling point
• How to make sure your temper isn’t triggered by someone
else’s anger

No matter how difficult the situation, you’ll learn
how to handle it with confidence and poise
Why Conflict Management Skills “for Women”?
Of course, people of all genders need strong conflict
management skills. But not everyone is comfortable discussing
the topic in mixed company. While we offer this same training
to non-gender-specific audiences, we had an overwhelming
number of requests from our female attendees—they wanted
to be able to discuss the issues from their point of view, free
from judgment or perceived bias.

That’s why this course was created by our top women
trainers—more than 20 years ago. It’s been one of our most
popular courses for decades, constantly evolving to keep up
with the most current topics and techniques. It also serves
as a networking event to facilitate connections with other
professional women. We think you’ll find it the perfect learning
and sharing environment with the solutions you’re looking for.
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Professional:

m
o
r
f
e
g
a
s
s
e
m
l
ia
c
e
p
s
A
your workshop leader

How do you handle conflict?
Do you approach it assertively and calmly? Or do you lose your temper? Do you confidently meet
conflict head-on? Or do you go out of your way to avoid conflict rather than deal with it?
If the answer is “Yes” to that last question, don’t feel bad. The truth is that most of us have learned
from experience that workplace conflicts too often lead to unproductive consequences … anxiety,
anger, intimidation, blame and resentment.
But it doesn’t have to be that way.
Conflicts can be resolved without angry upsets and hurt feelings. In fact, managed conflict is a healthy
way to bring important issues to light and strengthen your relationships with co-workers, bosses,
vendors … even your friends and significant others.
We’ll teach you proven strategies that work in a variety of conflict situations—from minor
disagreements to potentially explosive confrontations. You’ll learn how to get a handle on the feelings
of anxiety and anger that can sabotage your ability to deal effectively with conflict, how to keep
disagreements from getting out of hand and how to negotiate resolutions when they do.
Take advantage of the opportunity to benefit from this powerful training. The long-term result for you
and your organization will be less stress, greater harmony and improved productivity.
Sincerely,

P.S. Disagreements may be inevitable, but the destructive effects of unmanaged
conflict are not. We’ll show you how to deal with the real issues behind most
conflicts and manage even the most serious confrontations with confidence, tact
and composure.

To enroll, call toll-free

1-800-873-7545,

online at www.skillpath.com

SkillPath’s FREE e-newsletter—
get it today! Our e-newsletter
brings some of the greatest ideas from
SkillPath’s most popular courses right
to your desktop or laptop. It’s easy, it’s
free—and it has something for everyone
in your organization: Skill-building articles,
software tricks, seminar schedules and
special discounts. Subscribe yourself—
and all the key members of your staff—
today at www.skillpath.com.

Workshop Outline
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Conflict management
strategies that work

• How to respond to someone who gives you “compliments”
•
•
•
•
•
•
•

that sound more like insults
The 6-step approach to win-win conflict resolution
How to separate the 2 sides of every conflict—people and
issues—and deal with each effectively
Putting yourself in their shoes—how empathetic listening
helps you see both sides of the disagreement
8 critical mistakes successful conflict managers never make
How your personality can affect the way you deal with conflict
Choosing a conflict management style that fits the situation
Conflict as a positive motivator: 7 benefits of a
well-managed crisis
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Getting a grip on your
own anger and emotions

• Expressing yourself without accusation, sarcasm or hostility
• Graceful “exit lines” that allow you to postpone a
•
•
•
•
•

confrontation until your emotions are under control
7 steps you can take to experience your feelings without
acting them out
Assertiveness, the anger antidote: How to ask for what you
need—and get it
How to remain composed when you’re really angry—and what
to do if you can’t
“What’s this really about?” How to get to the root of a problem
instead of just battling the symptoms
Recognizing how anger acts as a roadblock to achieving
objective resolutions

STAR12 All-access
For one low annual fee,
STAR12 subscribers get
UNLIMITED seminar
and Webinar attendance + 24/7
access to online training and
professional learning tools. Boosting
your professional growth has never been
easier—and the value is unbeatable!
Corporate pricing available. Sign up today
at skillpath.com/STAR12 or call
1-800-873-7545.

How to respond to
others’ anger

• How to validate someone’s anger without fanning the flames
• Avoiding words that act as emotional triggers when you’re
•
•
•
•
•

dealing with someone who’s upset
How to respond to a put-down without losing your temper
How to quickly de-escalate an emotional confrontation with
a boss or co-worker
How honesty and understanding will help you keep your
cool when dealing with an out-of-control person
Effective strategies for defusing an escalating argument
How to make sure you’re not inciting the very behavior
you find hard to handle
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Conflict
communication skills

• How to overcome the feeling that negative feedback is
•
•
•
•
•
•
•

a personal attack
When negative feedback is justified: How to acknowledge
your mistake without overapologizing
The real differences between how men and women handle
feedback and what we can learn from each other
How to turn negative self-talk into positive affirmations
A 4-step approach to delivering specific feedback that
gets results
How to address a chronic disagreement and arrive at a
mutually acceptable action plan for resolution
When positive strokes may be more effective than negative
feedback in changing an undesirable behavior
How you can reduce day-to-day hassles by establishing
positive relationships with chronically difficult people

On-site training and keynote speaking …

We can deliver this workshop right to your company’s door or provide customized, you-pick-the-day training
on any program pertinent to your organization’s training goals. Or let our staff of professional trainers add
sparkle to your next corporate or association meeting with a stimulating keynote speech designed just for
you. Whether you have 3 or 300 people to train, SkillPath is the answer. For complete details and a noobligation quote, call 1‑800‑873‑7545 and ask for the on-site training department.

YOUR SATISFACTION GUARANTEED!

Your complete satisfaction is important to us. If you’re dissatisfied for any reason, let us know right
away—we’ll issue you a refund or arrange for you to attend another SkillPath program. It’s that simple.

Locations
and Dates …
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How to take
care of yourself

• Weaving family, friends and co-workers into an emotional
•
•
•
•
•

support system
Relaxation skills you can master to control stress
and relieve tension
How to handle rejection and still feel good
about yourself
Setting your limits—how to say “No”
without generating anger or guilt
What to do when your body says “fight or
flight” but neither is called for
Getting rid of your fantasies of retribution that can
do you more harm than the person you’re mad at

A special one-day
seminar for women only …

PROGRAM HOURS: 9:00 a.m. to 4:00 p.m.

It’s Easy to Enroll!
ONLINE:
BY PHONE:

For fast, easy registration,
enroll online at
www.skillpath.com
Call us toll-free at 1-800-873-7545

BY EMAIL, FAX OR MAIL:

Email your enrollment to us at enroll@skillpath.com
Our 24-hr. fax number is 1-913-362-4241
Mail your enrollment to us at:
SkillPath Seminars, P.O. Box 804441, Kansas City, MO 64180-4441
For email, fax or mail orders, please include: Name and mailing address, session you wish to attend, your
VIP number as it appears on your mailing label, approving manager, P.O./billing instructions and applicable
tax-exempt information.
We respect and are committed to protecting your privacy and financial security. Please do not send credit
card information. Credit card payments taken by phone or online only.
Cancellations and substitutions. Cancellations received up to five working days before the seminar
are refundable, minus a $10 registration service charge. After that, cancellations are subject to the entire
seminar fee, which you may apply toward a future seminar. Please note that if you don’t cancel and don’t
attend, you are still responsible for payment. Substitutions may be made at any time.
Continuing Education Credit: SkillPath offers Continuing Education Credits based on program length
and completion in accordance with the National Task Force for Continuing Education guidelines for attendance
at our seminars (save this brochure and your Certificate of Attendance). Our courses may also qualify for other
continuing education credits based on the content and specific credit hours awarded for each topic. Please
contact your professional licensing board or organization to verify specific requirements. You may also contact
us at 1-800-873-7545 for additional assistance. This course qualifies for 6 contact hours.
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A special one-day
seminar for
women only …

Conflict
Management Skills
for Women

How to keep your cool,
stand your ground and
positively resolve conflict

SkillPath Seminars

Back down on an important issue instead of sticking to your guns?
Overreact and make a difficult situation even worse?
Allow unresolved anger and resentment to hurt an important relationship?
Become angry or frustrated when dealing with difficult people?
Let people take advantage of you?
Find yourself in the middle of an argument and wonder how it got started
in the first place?

Be honest. Do you ever …
n
n
n
n
n
n

n Feel trapped in a seemingly unresolvable conflict?

@SkillPath

If any of these situations sound familiar,
then this seminar is for you!
Facebook/SkillPath

