Nowadays, you simply can’t afford to
rely on mere supervisory skills to be

an effective leader. To achieve

phenomenal leadership results, you

MUST become an effective COACH
and MENTOR. This intensive

workshop shows you how!

; -
N A STAR12 Seminar — See Page 5 for Details.
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Who Should Attend?

B Managers and supervisors
at all levels

B Team leaders
[ Business owners

B Anyone in a position of
authority who wants to
get better leadership
results

“This was the vltimate

workshop!”

— J. Ulrich, Production Supervisor,
Reading Rehabilitation Hospital

“You have really
motivated me to make my
team the best it can be.
Thank you - this was one
of the best things ever

given to me.”

—J. McCullough, Manager,
Martin House Restaurant

Youd like to be a successful leader, right? Of course you would, or you wouldn't be reading this brochure.
Still, you're probably asking yourself, “How can I make sure I'm as effective as I can be ... how do I get
results when the role of leader keeps changing?”

STEP 1: Attend this workshop — because the best step you can make today to be a
more effective leader from now on is to build your coaching and mentoring skills!

THE KEYS TO LEADERSHIP EFFECTIVENESS TODAY: COACHING AND MENTORING

The old rules of management and supervision simply don't work with today’s complex workforce. That’s
why the most effective leaders in America now rely on the power of coaching and mentoring to lead their
teams to success. Our skill-packed one-day workshop Coaching and Mentoring Skills for Leadership
Success is guaranteed to build your know-how in these all-important leadership skills — and to help you be
a more effective leader, starting immediately.

COACH YOUR WAY TO PHENOMENAL TEAM RESULTS

You need expert coaching techniques to ensure your team members know their positions, fully devote
their talents to the task at hand, and support their teammates — pulling together to meet even the
toughest goals. Through effective coaching, you'll build loyalty and trust by making every team member
feel valued and appreciated. And you'll know exactly how to coach your underperformers, inspiring them
to become strong contributors.

TAKE YOUR EMPLOYEES’ SKILLS TO THE NEXT LEVEL THROUGH MENTORING

Effective mentoring is also vital to your leadership success, and you're guaranteed to learn it here. Its
through mentoring that your most valued employees can realize their full potential and take their skills to
the next level. Great talent is hard to find and harder to keep — and mentoring improves employee
retention, as individuals who're growing and developing on the job are less likely to leave.

SERIOUS ABOUT LEADERSHIP SUCCESS? DON'T MISS THIS OPPORTUNITY ...

If being a highly successful leader is important to you, you cannot afford to miss this opportunity to learn
expert coaching and mentoring techniques. This intensive workshop is the fastest, easiest way possible to
master these crucial, career-boosting skills — and to supercharge your team’s performance.

Take the first step toward greater leadership effectiveness by enrolling in this program today. This is a
highly in-demand workshop, so register now while seats are still available. Call 1-800-258-7246 to enroll,
or register online at www.NationalSeminarsTraining.com — and get ready to achieve exceptional results
through your team!

Join the Thousands of Organizations That Count on National Seminars Training
for Results-Producing Training, Including ...

Nordstrom ® Honeywell ® Ben & Jerry’s Ice Cream ¢ U.S. Coast Guard ® Goodyear Acrospace
Century 21 * Macy’s ®* McDonald’s ¢ Wal-Mart ¢ Sprint ¢ Tektronix ¢ Touche Ross ¢ Johnson &
Johnson ¢ National Association of Realtors ¢ U.S. Navy ® Georgetown University Medical Center ¢
Adantic Richfield * American Bar Association ® IBM ¢ National Geographic Society ® AT&T ¢ Texas
Instruments ® NASA ¢ Hughes Aircraft ® The World Bank  Digital Equipment Corp. * Hewlett-
Packard ¢ City of Los Angeles * Bank of America ¢ Pacific Mutual Life Insurance ® American Express
Transamerican Occidental Life Ins. ¢ Pitney Bowes ¢ Citicorp Real Estate Corp. * Anheuser-Busch Co.,
Inc. ¢ Great Western Financial Security ® Monsanto ® And over 750,000 more!

ENROLL ONLINE AT www.NATIONALSEMINARS TRAINING.COM OR CALL 1-800-258-7246 TODAY.

7ABIGIREASONS

1. Solve real-world problems you face every day as a leader.

The practical coaching and mentoring techniques you'll master will immediately improve your
effectiveness in dealing with recurring issues like tardiness, personal problems affecting work,
absenteeism, excuses, burnout, and so much more. Using the easy-to-apply methods you'll learn,
you'll put an end to nagging problems that have robbed you of valuable time and energy.

2. Build on your unique leadership style for greater effectiveness.

No one is going to ask you to take on leadership traits that are contrary to your character. But
you will learn how to make the most of your leadership style ... including tapping fully into your
strengths and learning how to negotiate your weaknesses. You'll also learn how your style of
leadership affects your team — and how you can adapt your approach for better results.

3. Mentor employees to grow their skills to the next level.

One of the most perplexing jobs leaders face is getting team members with potential to take their
skills to the next level. The secret to developing employees is mentoring, which is why you'll learn
essential how-tos for becoming a strong mentor, plus tips for avoiding common mentoring pitfalls.
Help your people take more initiative, plan for their development — and watch them grow!

4. Coach a team of motivated, productive winners.

With the expert coaching tools and how-tos you'll gain, you'll inspire your team to strive for
excellence, not settle for mediocrity. What's more, you'll motivate them to peak performance —
even if you've got no money to spend. You'll know the secret to making people feel valued and
appreciated, which will help you build a loyal team of winners who'll give you their all.

5. Create a high-energy team environment where cooperation flourishes.

Say good-bye to so-so teamwork and flagging morale! The coaching and mentoring skills you'll
learn will help you establish a high-energy, super-positive environment that fosters teamwork and is
focused on results. You'll know how to build trust, improve cooperation, and keep your team on
track and pulling together — despite distractions and chaos in the workplace.

6. Boost performance through effective feedback.

Effective feedback is the foundation of successful coaching and mentoring. That's why you'll learn
an easy, step-by-step method for providing feedback to team members in a way that results in
positive behavior change and growth, rather than anger and resentment. You'll also learn how to
vastly increase your leadership effectiveness by improving your listening skills.

7. Become a confident, effective leader who earns respect.

Thanks to this intensive workshop, you'll understand what it takes to lead your team to achieve
extraordinary success, and you'll possess the coaching and mentoring skills you need to get the job
done. Soon, you'll be known as a highly respected leader who inspires effective teamwork,
motivates employees to peak performance — and gets exceptional bottom-line results.

You'll coach your way to
leadership success —
in fact, we guarantee it!

This workshop will arm you with the
coaching and mentoring tools and
techniques you need to dramatically
improve your effectiveness as a leader. You'll
also gain solutions to the tough leadership
challenges you face every day. We so believe
in the power of Coaching and Mentoring
Skills for Leadership Success that we offer a
100 percent money-back guarantee with it.
If you are not completely satisfied with the
training you receive, we'll refund your

enrollment fee — in full.

Why mentoring is
key to greater
leadership success ...

It’s a no-brainer: the more talented
your staff is, the better your
results will be — and the farther
you’ll go in your leadership career.

Too often, otherwise good managers ignore
the concept of mentoring, and they pay a
heavy price. Because they don't help their
team members take their skills to the next
level, such managers stagnate in their
positions while leaders who effectively
mentor their people move ahead.

To keep growing as a leader today, you've
got to plan for the continuous development
of your staff members. This workshop will
arm you with easy-to-apply mentoring
techniques that will help you realize the full
potential of the people you lead. And the
better they perform, the better you look as
their leader!

WHEN 3 ENROLL FROM YOUR ORGANIZATION, THE 4TH ATTENDS FREE! 3




Your Comprehensive Workshop Agends

Essential Skills for
Effective Leaders

Critical qualities all successful
leaders must possess

Your unique leadership style:
recognizing your strengths
and limitations

Understanding the crucial
differences between managing

and leading

The secret to making your
employees feel valued by you
and the organization

Coaching Employees to
Peak Performance

Keys to effective coaching

How-tos for establishing a
more positive, energized work
environment

Different coaching approaches
for different employees

Better-than-money motivation
techniques every leader should
know

Using the “Plan of Action”

chart to keep individuals
focused on the task at hand

How to Coach Underachievers
to Success

B Recognizing the reasons for
employee mistakes and
frustration

B How-tos for handling the most
common employee problems

M Steps for discussing
performance issues effectively
in a face-to-face meeting

B Understanding your role when
an employee brings personal
problems to work

B Holding employees
accountable — the bottom line
in dealing with underachievers

Mentoring Team Members to
Take Their Skills to the Next
Level

B Why the best leaders are also

strong mentors

B Essential how-tos for successful
mentoring

B Common mentoring mistakes
and how to avoid them

B Empowering employees to tap
their personal strengths to
exceed your expectations

B How to plan for each
employee’s continuous
development

Communication Techniques
Every Leader Must Master

How to give clear, precise
instructions that can’t be
misunderstood

Steps to providing feedback
that results in positive change,
rather than anger and
defensiveness

Improving your listening
skills — and doubling your
effectiveness

What-to-say-when tips for
lessening — or even
preventing — verbal attacks

Strategies for keeping the lines
of communication open

Using Coaching and Mentoring
to Create a Stronger, More
Effective Team

Techniques for building trust
and mutual respect

Power tips for boosting
cooperation and teamwork

How to keep your team up and
energized under pressure, crisis,
and change

4 ways to overcome the
“inherited employee” syndrome

Spotting employee burnout
before it’s too late — and how

to help

h.stariz
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Altend Unlimited
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Entire
Year f»r
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And that’s just for starters! Because the STAR12

All-Access Training Pass gives you so many benefits ...

you won’t believe how we do it!

With your STAR12 All-Access Pass, you get
UNLIMITED access to ...

* One- and two-day seminars
* Live and on-demand webinars
* Online learning courses

* The exclusive STAR12 Franklin Covey Online Audio
Collection ... featuring selections from leadership
legend Stephen Covey

* STARI12’s prestigious Online Certification
programs
And more!

Purchase your STAR12 All-Access Pass today and you
can attend Coaching and Mentoring Skills for
Leadership Success for FREE!

“STARI12 is SO worth the
money ... you’d be crazy
not to take advantage of

this offer!”
- L. Steadford, Houston, TX

Get Your STAR12 All-Access Pass online
at www.NationalSeminarsTraining.com
or call 1-800-258-7246

HUGE DISCOUNTS FOR GROUPS OF 10+

If you have a group of 10 or more that would
benefit from unlimited professional
development, give us a call at 1-800-258-7246.
We’ll show you how to save a TON of money!

ENROLL ONLINE AT www.NATIONALSEMINARS TRAINING.cOM OR CALL 1-800-258-7246 TODAY. WHEN 3 ENROLL FROM YOUR ORGANIZATION, THE 4TH ATTENDS FREE!




To Enroll ... REGISTRATION FORM

1. Enrollment Fees
~N
—\

Workshop Schedule

BRING THIS
TRAINING €

TO YOUR

Register online at Group Discount: When 3 enroll from your organization, a 4th attends FREE.

www.NationalSeminarsTraining.com Group discounts apply to seminar registrations only and cannot be used for

STARI2 passes.

The STAR12 All-Access Pass — Only $299

Your STAR12 All-Access Pass entitles you to unlimited access to all

Call toll-free STAR12 seminars, webinars, online courses, and more for 12 months.

1-800-258-7246 Use your STAR12 All-Access Pass to attend Coaching and Mentoring Skills for
R A N I Z A I I N Leadership Success for FREE!
( |
- 2. Names of Attendees (Please Print)
Fax the completed registration (Please list additional registrations on a separate sheet and attach.)
form to 1-913-432-0824 1. Me/Ms, Title
E-Mail Address
City/Event #:
Our Enterprise Learning Solutions Department can deliver In addition to leadership 2 Mi/Ms.

or Mail the registration form to: A Al
National Seminars Training -Matl Address
P.O. Box 419107 City/Event #:

Kansas c“y' MO 64141-6107 [] Please send me copies of The Coaching and Mentoring Success Collection (Item No. CMSM0209)
at $99 each. Add 7% or applicable sales tax to your product payment. Shipping fees are $5 for first item;
$1.50 for each additional item, express extra. Method of payment is indicated in step 4.

this seminar — or more than 100 other cutting-edge training ~ training, we offer programs in:
programs — directly to you for private, in-house training.

With the help of our training specialists, you determine the * Accounting/Finance

location, date, time, and delivery format for your training. - Management/Supervision

We also assist you in selecting just the right trainer and tailor | g1

the program to your organization’s unique needs.

+ Customer Service

Registration Information

* Team Building Our Registration Center is open
weekdays from 7 a.m. to 7 p.m.
CST. Enrollments taken online 24/7.

Group Discount: When 3 enroll
from your organization, a 4th may Cigy ZIp
attend for FREE! Approving Supervisor: Mr./Ms.

Check-in begins at 8:30 a.m. The E-mail Address

Just imagine how much more efficient your workplace would 3. Company Information (Please Print) Phone g in cas of bscminuc changes

be if all your managers, supervisors, and company
executives possessed the powerful coaching and mentoring

skills taught in this workshop.

* Human Resources Organization

Address Mail Stop.

* Communication

* Business Writing

Top organizations use our cost-effective on-site training to
close skill gaps and achieve new levels of performance
excellence, and you can too. Its affordable, and it works.

* Productivity/Project Management
* And many others!

From Our Resource Center ...

Coach Your Way to Leadership Success — for You and Your Team!

Grab the keys that unlock the door to effective leadership! With 75e
Coaching and Mentoring Success Collection, you and your employees will
be on the path to greater success than you ever thought
possible. Order your collection today and start the
drive to excellence!

The Coaching and Mentoring Success Collection includes:
| How to Coach an Effective Team (DVD)

M The Manager’s Role as Coach (Perfect-bound book)

I Motivation & Goal-Setting (Audio CD)

Item No. CMSMO0209 ... Retail Price: $149 Satisfaction
° 100%
Your Price: $99 (vou save $50) Guaranteed

To order, call 1-800-258-7246 or see the order form on page 7!

workshop schedule is 9 a.m. to
4 p.m. Lunch is on your own.

Cancellation: If you cannot attend,
you may send a substitute or receive
full credit toward a future
enrollment. For cancellations made
5 or more business days before the
event, you may request a refund less
a $10 enrollment fee. For
enrollments made in conjunction
with a STAR12 purchase, STAR12
cancellation rules apply — visit the
Information Center at
www.NationalSeminarsTraining.com.

CEUs: Continuing education credit
may be recognized by your
professional board. Contact your
own board to find out what's
required. Call our CEU/CPE
specialist at 1-800-258-7246, ext.
3100, if you have any questions.

Tax Deduction: The expense of
continuing education, when taken to
maintain and improve professional
skills, is tax deductible. Please
contact your accountant for
complete details.

FED ID #43-1576558

*Phone

**Fax

Sign here

**This fax number will be used to send confirmation of your registration as well as to notify you and
your organization of upcoming events in your area and provide you and your organization with special
discount offers. By signing, you and your organization are giving permission for RUCEC to use your
Jfax number for these purposes.

4. Method of Payment

[11If you have registered by phone, please record your confirmation number here:

[ Charge to: [JMasterCard [JVISA [ American Express [ ] Discover
Card No. Exp. Date

Signature

[ Bill my organization; Attn:
(Note: Full registration fee due and payable prior to start of workshop)

1 Our purchase order is attached (government, educational and health care organizations only)

5. Important: Your VIP Customer Number

LRI TR T

Fill in your VIP Customer Number as it appears above the name on the mailing label.
(Record the number even if the label is addressed to another individual.)

SD, CT and WV residents, please add applicable sales tax to your payment. If you are tax-exempt, enter your fax-
exempt number here: and attach a copy of your tax-exempt certificate.

Program hours: 9 a.m. to 4 pm.  Registration begins at 8:30 a.m.




'g National Seminars

I T RAINING
P.O. Box 419107 « Kansas City, MO 64141-6107

A Division of Rockhurst University Continuing Education Center, Inc.

Enroll online at

www.NationalSeminarsTraining.com
or call 1-800-258-7246 today.

Need to correct name, title or address? Did you receive duplicate
brochures or want your name removed from our list? Please fax
the mailing label with corrections to 1-877-270-6185 or mail to us
at 6901 West 63rd Street, Shawnee Mission, KS 66201-1349,
Attention: List. Allow 15 weeks for processing.

VIP #919-118101-001

Nonprofit
U.S. Postage
PAID
Rockhurst University Continuing
Education Center, Inc.

Time-Sensitive Material

Nowadays, you simply can’t afford to rely on mere supervisory skills to be an effective

leader. 1o achieve phenomenal leadership results, you MUST become an effective
COACH and MENTOR. This intensive workshop shows you how!

“ STAR12 gives you unlimited leadership training for one low price - see page 5.




