How to Successfully
Introduce & Deal With

CHANGE

- IN THE WORKPLACE

Move from Fear and Resistance

Surrounding the Unknown ... to

Excitement and Enthusiasm for
the Possibilities of What Can Bel

This workshop is for you if you're dealing with ANY of the following ...
B You work with people who are “change resistant”

I You anticipate having fo inifiate significant organizational or departmental changes
and want to make sure these changes take hold

B You've taken on habits and behaviors that you'd like to change

I You've introduced policy and procedure changes in the past that did not turn out well

Special Section:
Chunging Behuvior B Your workplace is undergoing big changes, such as layoffs, downsizing, mergers,

acquisitions or restructuring
— It Can Be Done!
See page 5

I You've recently experienced a change in leadership or key personnel

B Technology has changed the way work gefs done

I You've been dealing with recent or anticipated changes in regulatory or industry
environments that change the way you do business

... And any other type of situation where change is stirring things up and you need help
making the change “stick.”

Enroll online at www.natsem.com or call 1-800-258-7246 today!



Getting people to embrace the
“new” and *“different® is no easy task!

Whether you're
heading up a change
initiative or navigating
the waters of an
unexpected change,

it's your job to emerge
with positive results.
That's what this exciting
new workshop teaches

you fo do!

Your Guarantee That This

Training Will Benefit YOU!

The strategies and techniques
delivered in How to
Sucessfully Introduce &
Deal With Change In the

Workplace are guaranteed to

work. But, we don’t expect you
fo just take our word for it. We
stand behind this promise with
our ironclad guarantee of

satisfaction: You must agree this

training provides you with the
know-how you need to

infroduce and deal with change

in your organization, or we'll
refund your enrollment fee. You
have our word on it!

Have you ever tried to make a major change about something in your personal life? Something so
significant that if you succeeded you'd consider it a major personal triumph, such as quitting
smoking, exercising regularly, eating healthfully or significantly changing your spending habits.

Think about everything you did to make this change in your life. Was it easy? Did you have to
struggle? Did you succeed?

Change in an organization is not unlike personal behavior change — it can be done,
but it takes careful planning and flawless execution to make the changes really stick!

Attend this workshop and you’ll learn the secrets to making positive changes

happen in your workplace!

How to Successfully Introduce & Deal With Change in the Workplace delivers the crucial change
management tools and techniques necessary for successfully planning and implementing change in
the workplace. In addition, you'll learn key strategies for effectively dealing with unexpected or
unwanted change — change that’s beyond your control.

This comprehensive program covers all phases of how to make organizational change work, from
understanding why people so often resist or fear change ... to how and when to introduce change
initiatives in a way that gains acceptance ... to handling conflict and discord during the change
process ... to sustaining change for lasting results.

Why so many change initiatives fail - and how to avoid that outcome

Unless you joined the workforce yesterday, you know from experience that a great many workplace
change initiatives fizzle out after awhile — or never get off the ground in the first place. The truth is,
companies both large and small often devote literally months of staff hours and heavy financial
resources to introducing change efforts that ultimately fail.

But you and your organization can avoid that fate! Attend this workshop, and you'll learn ...
M Key reasons organizational change fails so often
B How to sidestep the most common mistakes that thwart change initatives
B Typical obstacles in the change process and how to overcome them
B The often unexpected impact change can have on organizational dynamics

B What it takes to establish a workplace culture where positive change can flourish

The interpersonal response to change — and how to deal with it
While most change management programs focus only on the planning and implementation aspects
of change, this innovative workshop also addresses the human face of change.

Unless you gain the know-how you need to deal effectively with employees’
reactions to change, your change initiative is doomed to fail!

This workshop will provide you with proven strategies for helping employees remain productive,
focused and positive throughout the change process. You'll discover why fear, anxiety and stress are
common reactions to change. You'll learn how to gain cooperation from employees’ whose initial
reaction is resistance. And, you'll master the secrets to keeping morale high throughout any change
initiative.

Discover guaranteed strategies for personal behavior change

Another important feature of this program is our Special Section on creating lasting behavior change.
This insightful section will help you understand why its so difficult to make permanent changes in
behavior — and what it really takes to motivate personal change.

Enroll online at www.natsem.com or call 1-800-258-7246.




... but change in the workplace is inevitable. The only question is: Will your

workplace emerge stronger or weakened as a result of change? This exciting new

workshop shows you that success depends on how YOU handle change!

You'll learn step by step how-to’s for breaking any habit for good ... how to handle backsliding and
how to get back on track ... how changing the way one thinks will automatically change the way
one behaves ... and the secret to making behavior change last a lifetime.

The techniques you'll learn will not only help you understand others, but they’ll help you gain
control over bad habits and unwanted behaviors that may have kept you from achieving your full
career potential in the past. Master these tools now, and you'll use them again and again to create
greater success and happiness for yourself — for the rest of your life!

Learn steps for introducing change in a way that ensures greater acceptance

When it comes to introducing change initiatives — or announcing a major workplace change —
timing is everything. That's why you'll find out how and when to introduce change to others so that
it gains maximum buy-in and acceptance. You'll learn step-by-step how-to’s for planning,
introducing and implementing change for exceptional results.

You'll find out how to create a master plan, including establishing goals, objectives and strategies.
You'll get a Change Management Checklist so nothing falls through the cracks.

Dealing effectively with change that's beyond your control

Sometimes you plan change — and sometimes you get stuck with change. Like it or not, that’s the
reality in business today, where mergers, buyouts, downsizing, rightsizing, restructuring, new
management, new technology and changing regulations have become a way of life for all of us.

That’s why we'll cover what to do when unexpected or unwanted change is thrown at you and
you've got to deal with it. You'll gain tools for assessing the impact of the situation and weighing
your options, and you'll find out how to respond carefully and professionally — rather than react
hastily out of fear, anger or frustration.

How you handle change that’s beyond your control can often make or break your future
success within your organization. This training gives you the tools to succeed!

Skills you'll master apply to all types of change — both planned and unexpected

The change management tools and techniques you'll master will apply to all types of workplace-
related change, whether you're undergoing company-wide restructuring or implementing a
significant policy change within your department.

No matter where you are in the change process — no matter whether you planned the change or had
it thrust upon you — this workshop is must-attend training if youre serious about successfully
implementing organizational change that “sticks.”

Change is a given in business today — so learn to handle it now!

The old saying, “The only thing that stays the same is change,” couldn’t be more true in today’s
business world, where change, ambiguity and uncertainty have become the new reality. That's why
it’s crucial — for your organization’s success and for your career success — that you attend this
workshop and learn these essential change management skills.

The proven techniques and strategies you'll master will serve you time and again as you deal with
change throughout your career. Don't wait any longer to arm yourself with these “must have” skills!
Make the commitment right now to attend How to Successfully Introduce & Deal With Change in
the Workplace.

Register today while space in this training is still available!

The Bad News:

Change in the workplace can
be a train wreck: a disruptive,
chaotic, stress-laden ordeal that
leads to decreased productivity,
plummeting morale, heavy
employee turnover and bottom-
line disaster.

The Good News:

OR, change can be a positive,
energizing force that fosters
teamwork, generates
enthusiasm, spawns new ideas,
and transforms your business -
resulting in unprecedented
levels of organizational
performance.

The Simple Facts:

Whether change succeeds in
your organization or fails
miserably depends entirely on
how you handle it, which is
why this workshop is so timely
and so important!

Group Discount:

This training is too important
to keep to yourselfl Bring
your colleagues with you and

you'll save big: When 3 enroll
from your organization, a 4th
attends FREE!




A
YOUR COMPREHENSIVE AGENDA

WORKSHOP HOURS, 9 AAM. TO 4 PM.

REGISTRATION STARTS AT 8:30 A.M.

The Plain and Simple Truths About Change

B Understanding the nature of change

B It's frue what they say - change is the only constant

B Reacting fo change vs. initiating change: Key differences
|

Systems that typically build, bend or break during the
change process

B Recognizing the positive and negative consequences
of change

Stepping Ovutside the Comfort Zone:
The Personal Side of Change

B The interpersonal side of change: Why some people take
it in stride and others fight it tooth and nail

B Personal Assessment: How do you respond to change in
your workplace? Away from work?

B Why fear, anxiety, resistance and stress are so often
associated with change

B Strategies for gaining cooperation and commitment from
employees resistant fo change

B Areas where conflict commonly occurs during the change
process - and how to head it off

B The secret fo keeping morale high during times of change

Changing Behavior Is Difficult, But It's Possible
(Special Section!)
B Why is it so difficult for us to change in a lasting way?

B Understanding what really motivates us to change
(and what doesn't)

B How-o's for breaking any habit - for good

B The change “transition period”: What it is and why
it's necessary

B Secrets to creating lasting behavior change

B The importance of becoming comfortable with uncertainty

and ambiguity

B How to change the way you think — which will change
the way you behave

Making Positive Change Happen:
Start with a Good Plan

B Essential skills and attitudes needed to successfully
manage any change initiative (personal or
organizationall)

Keys to making change productive rather than
destructive

Communicate! Why communication makes or breaks
any change plan

The vital roles that respect, trust and teamwork play in
times of change

Creating your master plan for change: Establishing
goals, objectives and strategies

Following Through:
Critical Steps for Successful Implementation

Why some change efforts “stick” while
others “flop”

Steps for introducing change in a way that gains you
maximum buy-in

The Change Management Checklist

Harnessing the potential change offers while avoiding
the pitfalls

The importance of a strong feedback loop and how to
establish it

Sustaining change: How to prevent backsliding and
make the change permanent

Handling the Unexpected — What to Do When the
Change Is Beyond Your Control

What to do when change throws you into crisis mode

Identifying your options in the face of unwanted or
unexpected change

How to deal with uncertainty — when you know
something’s going to happen, but you dont know what

Learning fo assess the impact of any unexpected
change so you don't overreact

How to feel more in control when the change is out of
your control

Finding the hidden opportunities in unwelcome change

Becoming a Change Master —
Embracing Change as a Way of Life

How to keep winning when the rules keep changing

Is Kour organization primarily “change focused” or
“change fearful”2 How to know and what to do about it

Establishing a workplace culture that welcomes positive
change and values the new and different

Seeking out new ideas ... be the change agent, not the
change avoider

Make the commitment to attend right now, register online at www.natsem.com or call 1-800-258-7246.




Why Changing Your Behavior Is so Tough -
and How This Innovative Workshop Can Help!

There’s an old saying that’s all too true: “No one likes change
except a wet baby.”

Changing behavior for the long haul is a tough task — there’s no
way around that fact. Oh sure, you can manage to change for a
licele while if you really work at it. But within a few days, or
maybe even weeks ... what happens? You've slid back into the
old patterns of behavior. We're creatures of habit, and habits are
extremely difficult to break.

But long-term behavior change is possible —
if you master the tools necessary to make it happen.

That's why we've devoted a portion of this workshop exclusively
to how to successfully change your behavior — for lasting results.
You'll gain insight into why changing behavior change is so
difficult in the first place. You'll find out which incentives have

the power to motivate change, and which simply don’t work.
What's more, you'll discover step-by-step how to change your
thinking so that your behavior will automatically follow.

You'll master the necessary tools for gaining control over
unwanted habits and behaviors that may have held you back on
the job and in your career in the past. This section is packed
with proven how-to’s that will make breaking those long-time
habits easier than you ever dreamed possible! Most important,
you'll learn the secret to making any behavior change
permanent.

This section of the workshop alone is worth the cost of the
program, because you'll learn behavior change management
skills and techniques you can use for the rest of your life for
greater success, both professionally and personally.

Handling Changes NO ONE Likes! Dealing With
New Realities You Didn’t Choose

Change is a lot easier to embrace when it’s your idea, isn’t it?
That’s just human nature.

But the reality today for organizations like yours is that many
changes you'll grapple with aren’t of your choosing — and
decisions concerning those changes are beyond your control.
Economic shifts can necessitate downsizing ... mergers and
buyouts can result in wide-scale restructuring ... new regulatory
rules can mean a complete overhaul in the way your company
must do business ... new technology can dictate major
modifications in how employees will perform their jobs.

This workshop specifically addresses how to deal with
mandated changes head on — calmly and professionally. You'll
develop the solid skills you need to ...

B Accurately assess the situation and its impact

B Run damage control if the change has thrown you
into crisis mode

B Consider your options, including hidden opportunities

B Respond in a proactive way
B Deal with uncertainty when the outcome isn’t yet clear

B Motivate others to “get with the program”

You'll discover change management techniques that ensure a
smooth, successful transition from “the old way” to “the new
way. The critical how-to’s you'll gain will help you avoid the
chaos, stress and plummeting productivity that often
accompany unwanted or unexpected organizational change.
You'll also discover how to develop a higher tolerance for
uncertainty and ambiguity.

Bottom-line, you'll learn how to respond in a positive,
proactive manner — rather than to react out of fear, anger or
frustration. How you handle change that’s beyond your control
can have a significant impact on your future success with your
organization! That’s why it’s in your best interest to invest the
time to attend this important workshop and gain the skills you
need to effectively navigate mandated change.

Attend with your team and save: When 3 enroll from your organization, a 4th attends FREE!




BRING THIS CRITICAL TRAINING INTO YOUR ORGANIZATION

Ensure success for your change initiative
by bringing this training to your entire team!

Implementing any major change in your organization is no easy task! That's why
so many change initiatives in business ultimately flounder and fail — often at a
staggering cost. But now there’s a fast, easy and economical way to ensure
success for your organization’s change initiativel Through on-site training, we can
bring this mission-critical workshop directly to your employees.

Delivered whenever and wherever you need it

We can train your leaders, your key teams or your entire staff — from 15 people
to 15,000 - and deliver the training whenever and wherever it's most convenient
to you. Days, nights, weekends, we're there!

Customized to address your specific challenges with change

But the real pay-off of bringing this training on-site is that we can customize the
curriculum to address your organization’s specific challenges with change
initiatives or with the change process.

We’re the on-site training experts top organizations rely on!

With more than 20 years experience in delivering world-class on-site training,
we've helped organizations from Fortune 500 corporations to small businesses
achieve their goals and improve the bottom line. Let us do the same for you! Call
one of our expert Training Consultants at 1-800-344-4613 today to learn more.

Recommended Resources From Our Training Experts

Make the challenges of change easy
on yourself with these critical tools
from our resource center!

This comprehensive resource package provides you with the
knowledge you need to successfully implement and deal
with change in the workplace. You'll learn techniques for
overcoming obstacles, assessing situations, and how to work
with people and much more. Order your package today and turn the
challenge of change a success story for you and your company!

The Essentials of Change in the Workplace Collection includes:
Thriving on Change, Handbook

How to Work With People Video, 1 60-Minute Video,
Interactive Handbook, Participant’s Guide & Facilitator’s Guide

Item No. BCHNGE4 ... Suggested Retail Price: $214
YOUR PRICE: $114 (You Save $100)

To order, call 1-800-258-7246 or see order form on page 7.

6  Make the commitment to attend right now, register online at www.natsem.com or call 1-800-258-7246.

To Enroll ...

Register online at
www.natsem.com

&

Call toll-free
1-800-258-7246

1
Fax the completed

registration form to
1-913-432-0824

|

or Mail the registration form to:
National Seminars Group
P.O. Box 419107
Kansas City, MO 64141-6107

Registration Information

Our Registration Center is open
weekdays from 7 a.m. to 7 p.m. CST.
Enrollments taken online 24/7.

Group Discount: When 3 enroll from
your organization, a 4th may attend for
FREE!

Check-in begins at 8:30 a.m. The
workshop schedule is 9 a.m. to 4 p.m.

Lunch is on your own.

Cancellation. If you cannot attend, you
may send a substitute or receive a credit
memo toward a future workshop. If you
cancel your registration up to five
business days before the workshop, your
registration fee will be refunded less a $10
enrollment charge.

CEUs: Continuing education credit may be
recognized by your professional board.
Contact your own board to find out what’s
required. Call our CEU/CPE specialist at
1-800-258-7246, ext. 3100, if you have
any questions.

Tax Deduction. The expense of
continuing education, when taken to
maintain and improve professional skills,
is tax deductible. Please contact your
accountant for complete details.

FED ID #43-1576558




REGISTRATION FORM
1. Enrollment Fee: Workshop Schedule

Group Discount: When 3 enroll from your organization, a 4th can attend FREE!

2. Names of Attendees ...
(Please list additional registrations on a separate sheet and attach.)
1. Mr./Ms. Title
E-Mail Address
City/Event #
2. Mr/Ms.
E-Mail Address
City/Event #
3. Mr./Ms.
E-Mail Address
City/Event #
4. (FREE!) Mr./Ms.
E-Mail Address
City/Event #

[J Please send me copies of The Essentials of Change in the Workplace Collection (Item No.
BCHNGEH) at $114 each. Add 7% or applicable sales tax to your product payment. Shipping fees are
$5 for first item; $1.50 for each additional item. Method of payment is indicated in step 5.

3. Company Information (Please Print) *Phone required in case of lastminure changes
Organization
Address

Mail Stop.
City

Approving Supervisor: Mr./Ms.
Tile
E-Mail Address

**Pax

**Your fax number will be used to send confirmation of your registration as well as to notify you of
upcoming events in your area.

4. VIP Privileges Program - Join Today!

Join our VIP Privileges Program and enjoy exclusive discounts and benefits. We'll fax you and your
organization first notice of upcoming events in your area, special discounts up to 50% and offers available
to members only.

Sign here to join.
By signing, you and your organization are giving permission for RUCEC to use your fax number to notify you
and your organization of wpcoming seminars in your area and provide you and your organization with special
discounts and offers.

5. Method of Payment

U If you have registered by phone, please record your confirmation number here:

[J Charge to: [JMasterCard [JVISA  [J American Express [ Discover [ Diners Club
Card No. Exp. Date

Signature

U Bill my organization; Attn:
(Note: Full registration fee due and payable prior to start of workshop)

[J Our purchase order is attached (government, educational and health care organizations only)

6. Important: Your VIP Customer Number

LRI T H T

Fill in your VIP Customer Number as it appears above the name on the mailing label.
(Record the number even if the label is addressed to another individual.)

SD, CT and WV residents, please add applicable sales tax to your payment. If you are tax- exempt, enter your fax-
exempt number here: and attach a copy of your tax-exempt certificate.

Program hours: 9 a.m.to 4 pm.  Registration begins at 8:30 a.m.




How to Successfully
Introduce & Deal With

CHANGE

IN THE WORKPLACE

, , Move from Fear and Resistance
Special Section:

Changing Behavior

— It Can Be Done!
See page 5

Surrounding the Unknown ... to

Excitement and Enthusiasm for
the Possibilities of What Can Bel

Enroll online at www.natsem.com or call 1-800-258-7246 today!

N ATION AL SEMIN ARS GROIJ'P Need to correct name, title or address? Did you receive Nonprofit
duplicate brochures or want your name removed from our list? U S. Postage
P.0.Box 419107 + Kansas City, MO 64141-6107 Please fax the mailing label with corrections to 1-877-270-6185 PAID
A Division of Rockhurst University Continuing Education Center, Inc. or mail to us at 6901 West 63rd Street, Shawnee Mission, KS Rockhurst University Continuing

66201-1349, Attention: List. Allow 15 weeks for processing.

Education Center, Inc.

Time-Sensitive Material

Do you have a group of 15 or more that £ e

could benefit from the training described
in this brochure?

Our On-Site Training services might be

the right solution for you! See page 6

for more information or visit us on the

Web at www.natsem.com/onsitetraining.cfm.



